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01 - VAN BE truethink

Ba noi lo ctia phan 16n doanh nghiép.

“Viéc chi chay khi to1 don doc. '[61 nght hai ngay la mot thil diing la1.”

ANH D., CHU MOT XUGNG SAN XUAT

‘Mot nguvr lam mot kiéu. Hoi ai ciing phdi gidi thich lai v diu.”

CHI H., CHUO MOT CHUOGI CUA HANG

SO liéu thi cd. Nhung nam rai rdc trong Excel, trong Zalo, trong dau nguor.”

ANH 0., CHU MOT CONG TY THUGNG MAI

Néu anh chi nhan ra doanh nghiép minh trong ft nhat mét tinh huéng, phan con lai dugc viét cho anh chi.
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01 - VAN DE

Ba cach thung lam. Mdi cach dung
mot phan, va diing lai ¢ ding mor cho.

Tu lam noi bo

Uu DIEM

Hiéu céng viéc rd nhat, quyét dinh nhanh.
GIGI HAN

Khéng ai c6 thdi gian thiét ké lai cach [am viéc

trong khi van phai chay viéc moi ngay.

Thué agency

UU DIEM

Pau ra déu dan, ddng han.

GIGI HAN

Nang luc ndm bén agency. Ngung hop dong la quay

vé vach xuat phat.

truethink

Mua phan mém

Uu DIEM

Cé cong cu, co ndi luu dit liéu.
GIGI HAN

Céng cu khdng tu biét quy trinh cta doanh nghiép.

Mua xong sau thang van khong ai dung.

Thtt con thiéu la ngudi thiét ké lai cach lam viéc, r6i giao lai cho chinh ngudi ctia doanh nghiép.

01 - VAN PE
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02 - PHUONG PHAP

Heé thong & lai, va van hanh dugc bang mot ngudi.

truethink

01 Chung t6i khong lam thay.

Thiét ké& cach lam viéc, dung céng cu, roi chuyén giao cho ngudi clia doanh nghiép.

02 Méi du an phai cé6 mdt ngudi ding tén van hanh.
Néu doanh nghiép chua cé ngudi phu hap, ching tdi hd trg tuyén va dao tao. Néu khdng c6 ngusi dé,
chung téi khong nhan du an.

03 Thanh cong do bang kha nang hé thang tiép tuc van hanh sau khi ching t6i rut.

Khong do bang sé dau viéc da lam. Day la ly do 12 thang déng hanh nam trong hgp dong.
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02 - PHUONG PHAP

Bon giai doan, moi giai doan cé két qua thuc uén.

Khao sat Xay dung

2 tuan 6 dén 10 tuan

Ban do quy trinh hién tai va danh TUng quy trinh dugc dung thanh
sach diém tac, xép theo uu tién. c6ng cu van hanh dudc, cé AI dam

nhan phan viéc lap lai.

Dao tao va ban giao

2 dén 4 tuan
Ngudi van hanh nhan ban giao va

van hanh thuc té dudi sy hudng dan
truc tiép.

Khao sat la mdt gdi riéng, c¢é gid co dinh. Dung lai ¢ d6 van c6 két qua thuc tién.

02 - PHUGNG PHAP
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Pong hanh

12 thang

Kiém tra hang thang, ra soat theo
quy, dao tao lai khi doanh nghiép
thay ngudi van hanh.
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03 - DICH VU

truethink

Piém bir dau: khao sat hai tuan.

DOANH NGHIEP NHAN BUQC

CHI PHI cO DINH

A Ban do quy trinh hién tai, vé tif quan sat thuc té 2 5 d/\' *A
én 30 tricu

B ’ g < ~ ’ oA ~ A . \ ’ 9 . ; o R , .,
Danh sach diém tac, xép theo muc tiéu tdn thdi gian va muc rui ro TR e T e v it B e
Khong rang budc phai [am tiép.
c L6 trinh uvu tién, kém ly do cla thu tu do
B P& xudt cAu tric nhan sy, kém mb ta cdng vidc ngudi van hanh Bon két qua trén thudc vé doanh nghiép. Néu anh chi muon dua

cho don vj khac thuc hién, ching t6i khdng gilt lai bat ky phan nao.

Sau hai tuan, du khéng lam tép véi ching 61, doanh nghiép van cé ban do6 quy tinh ctia chinh minh.
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®3 - DICH VU - THU DOANH NGHIEP NHAN BUGC .
- - : - - truethink

Ban d6 mor quy trinh dang chay, kem hai diém tic.

KHACH HANG KhAach‘Agm
yéu cau
KINH DOANH » | Llapbaogia -~ > Bao lai khach
| Nhap don vao
. - ap donvao | e
KE TOAN i o . -
h: phan mém :> Xuat hoa don
1 1
e ammn @
> A ] N 1
CHU DOANH NGHIEP b Duyét gia -
] :
DIEM TAC @ Don ding lai chd duyét, khong ai biét dang chd ai @ Cung mét di liéu phai nhap tay lan thi hai

Nét ink la cch doanh nghiép dang van hanh hdm nay, phan khoanh mau la diém tac ching téi chi ra sau hai tuan quan sat. Ban d6 that vé tir chinh doanh nghiép ctia anh chi,
khéng phai mau cé san.
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063 - DICH VU

Néu doanh nghiép lam tép, day 1a 16 trinh.
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Xay dung

6 dén 10 tuan

Dung tung quy trinh mot, theo thu ty uu tién da
théng nhat & giai doan khao sat.

Goi cd ban 3 quy trinh. Goi ma& réng 5 quy trinh.

Pao tao va ban giao

2 dén 4 tuan

Néu doanh nghiép chua cé ngudi van hanh, ching
t6i ho trg tuyén, t md ta cdng viéc dén phdng van
chuyén mon.

Sau do dao tao truc tiép, roi van hanh thuc t& mot
chu ky dudi sy huéng dan truc tiép trudc khi
nghiém thu.

Chung t61 tinh gid theo quy trinh chit khong theo thai gian.
Vivay phai thong nhat trudc: thé nao la mét quy trinh da hoan thanh.

03 - DICH VU

Dong hanh
12 thang, trong hdp dong

Kiém tra hang thang, ra soat theo quy, dao tao lai
khi doanh nghiép thay ngudi.

Rui ro l6n nhat khdng phai hé thong hdng, ma la
ngudi van hanh nghi viéc.
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®3 - DICH VU - THUGC PO NGHIEM THU truethink
Thé nao 1a mét quy trinh da hoan thanh.

N&i dung ngugi stia dudc ghi lai, [an sau Al tu tranh

v

Yéu cau phat sinh  —» ALti€p nhan, | Bt ey kiém, —> Y —> K&t qua, co luu vét
P dién dir liéu cé san quyét dinh va slta phan lap lai qua,

BON LGP NEN DG TOAN BO LUONG NAY

01  Tailiéu hudng dan Thidu lp nay, ngudi mai phai hoi lai ting budc.
02  Cdngcu da cau hinh Thiéu l8p nay, quy trinh chi nam trén giay.
03 Ngudi van hanh dudc dao tao dé van hanh Thiéu l&p nay, hé théng ding lai khi ngudi phu trach nghi viéc.
04  Ngudi van hanh dudc dao tao dé cai tién Thiéu L8p nay, hé théng ding yén & muc ngay ban giao.
Ngudi ciia doanh nghiép lam ] AIlam, phan ching tdi dung thém

Al nhan viéc lap lai, ngudi gitt phan phai phan doan. Mai lan ngudi van hanh chinh slra, ndi dung chinh stta dudc ghi lai va [An sau Al tu tranh. Ching tdi khdng ding trong vong
l&p: ngudi [am viéc hang ngay mdi biét k&t qua dung hay sai, nén chinh ho la ngudi nap vao. Thiéu mét trong bdn L&p, quy trinh chua dugc nghiém thu.
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04 - BANG CHUNG 01 truethink
Chung t61 van hanh chinh cong ty minh bang cach nay.
TrueThink cé hai ngudi, khdng c6 nhan vién toan thdi gian. S8 sach,

dong tién, san xuat ndi dung, theo ddi quang cao va déi chiéu
khach hang tiém nang déu chay trén hé théng do chiing tdi tu dung.

15 23 2

quy trinh dang chay tu dong gid mdi thang khdng con phai ngudi van hanh toan bo, khong
trong hé théng ctia chung téi lam thi céng thué nhan su c6 dinh

S8 git 1A udc tinh ndi b, tinh tir tAn suat va thai gian thao tac thi cdng cla tiing quy trinh.

Chting t61 ban chinh hé thong minh dang dung d€ t vAn hanh.
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04 - BANG CHUNG 02 truethink
MG tric tép tai budi gap,

khong phai anh chup.

Trong budi 60 phut, ching t6i ma truc tiép hé théng dang van hanh va di hét mot quy trinh, tir dau dén cudi.

01 M4t viéc bit dau tu dau.

Ai tiép nhan dau tién, thong tin di qua nhiing khau nao, va tu di tiép t&i dau.

02 Phan nao AI lam, phan nao ngudi lam.

VA vi sao dat ranh gidi & dung vi tri d6. Dat sai vi tri, hé thdng chi van hanh dudc vai thang réi bi bé.

03 Tai liéu hudng dan di kém.

Khéng cd nd, hé théng ding lai cling ngudi da dung ra nd.

04 vong phan héi do chinh ngudi van hanh nap.
NOi dung stra thang trudc, thang nay Al khong ap lai. Chung tdi khong diing trong vong lap.

Mot hé théng chi dep trén anh chup thi khéng chiu duge cau hoi.

04 - BANG CHUNG 09



04 - BANG CHUNG 03

Mot du an da thuc hién.

M6t chudi co s dich vu tai TP.HCM. Theo cam két bao mat,
chuing t6i khdng néu tén va khdéng dua s6 liéu kinh doanh cua ho.

QUY TRINH

Lich ngi dung

Duyét bai
Chon bai chay quang cao

Theo do6i khach quan tam

TRUGC

Trao déi rdi rac qua tin nhan, khdng ai ndm dudc ké hoach
tuan ké tiép

GUi qua lai nhiéu vong, khéng rd ai la ngudi duyét cudi cung
Chon theo cam tinh tung dot

Ghi chép thu céng, dé bd soét, khdng xac dinh dudc
nguodn khach

truethink

SAU KHI BAN GIAO

Mdt bang lich duy nhat, ngudi phu trach tu dién va tu theo dai

Quy trinh duyét co6 budc ré rang, ai duyét gi dudc ghi lai
B6 tiéu chi c6 dinh, ngudi phu trach tu danh gia va dé xuat

Ghi nhan tap trung, d6i chiéu ngugc dudc vé tiing mau
quang cao

Nguyén tic ctia chung té1 la khong mang dit liéu khach hang nay di gidi thiéu véi khach hang khac.

04 - BANG CHUNG
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05 - NGUUI THUC HIEN truethhlk

Hai nguti van hanh toan bd. D¢ la bang chiing, khong phai quy mo.

THIET KE VA SAN XUAT

Thinh Phan

CHIEN LUJC VA VAN HANH

Trung Nguyén

Hon 10 n&m trong nganh tiép thi, phan l6n & cac tap Gan 10 nadm thiét ké cho nganh hang tiéu dung
nhanh, ban |& va nén tang sé: Unilever, Giordano, va

trudc dé la trudng nhom thiét ké tai TVN Group.

doan truyén thdng toan cau: Leo Burnett thudc
Publicis va Omnicom Media Group. Hién & phia
nhan hang, phu trach danh muc san pham so tai
mo&t nha phat hanh l6n & Viét Nam.

Hon ba nam & Unilever gilr clta kiém chat lugng cudi
cung cho toan bd dau ra hinh &nh, va quan ly cac

Trudc dé ba nam phu trach nhédm chién lugc tai agency bén ngoai dé moi sdn pham vé ding chuin

MASSO Group, tu van doanh nghiép Viét Nam x&p thuong hiéu. Cling trong giai doan do, dung cac quy
thi ty dau tu tiép thi theo dong tién that. trinh san xuat c6 Al hd trg dé dap (ng khdi lugng

Nén tang ky su may tinh, Dai hoc Bach Khoa LIS E VL

TP.HCM. Phu trach khao sat, thiét k& quy trinh, cau Nén tang da phuong tién Arena Multimedia, kém

tric doi ngii va dao tao. ching chi UI/UX clia Google va CalArts. Phu trach
giao dién hé théng, tai liéu hudng dan va toan bd
dau ra hinh anh cla du an.

Doanh nghiép lam viéc truc tép vdi ngusi ra quyét dinh, khong cé tang quan ly du an 4 gitra.
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o6 - cHr PHt truethink
Minh bach tir dau,
khong bao gid theo cam tinh.

GIAI DOAN THOI GIAN CHI PHI

Khao sat 2 tuan 25 dén 30 triéu. Khau tri toan bd néu lam tiép

Xay dung va dao tao 6 dén 10 tuan Theo s lugng quy trinh. Bao gia cd dinh sau khao sat
Pong hanh 12 thang Da bao gom trong hgp déng xay dung

Chung t6i khdng bao gia giai doan xay dung trudc khi khao sat. Con s6 dé phu
thudc vao sb lugng quy trinh can dung, ma diéu dé chi rd sau hai tuan dau.

BA DIEU KIEN DE DU AN THANH CONG

01 02 03
Doanh nghiép chi dinh dugc mét ngudi ding tén Chu doanh nghiép tham gia giai doan khao sat. Doanh nghiép mudn gitt nang luc bén trong, thay vi
van hanh. thué ngoai dai han.
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@7 - BUGC TIEP THEO truethink

Bt dau bing mdt budi 60 phut.

Khong tinh phi, khéng cam két, khéng cé tai liéu ban hang trong budi do.

01 Nhan dinh sc bd vé ba diém tac l6n nhat, trao d6i ngay trong budi
02 Udc lugng pham vi cdng viéc va thdi gian néu trién khai khao sat
03 Trinh bay truc ti€p mdt quy trinh dang van hanh cta chung tdi, tir dau dén cudi <8 4 y ’
PAT HEN TRAO 9OT NG "
4
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